Dean’s Advisory Board Bylaws

College of Information Sciences and Technology
The Pennsylvania State University

1. Purpose

The Dean’s Advisory Board of the College of Information Sciences and Technology serves as a strategic advisory body to the Dean. The Board
provides guidance, advocacy, engagement, and external perspective to advance the success of the College, its students, faculty, staff, alumni, and
partners.

The Board supports the College’s mission and vision while operating within the broader mission of The Pennsylvania State University. Members are
expected to think “University first, College second,” recognizing that the success of IST is connected to the success of Penn State as a whole.

The Board supports the Dean and the College through:

Strategic counsel on College priorities

Insight into industry, government, nonprofit, and academic trends

Support for student success, experiential learning, internships, and employment pathways
Advocacy for IST and Penn State in external communities

Philanthropic leadership and support

Connections to employers, sponsors, research partners, and broader networks

2. Mission Alignment

The College of IST fosters an inclusive and diverse community engaged in innovative interdisciplinary education, research, and service to prepare
leaders who leverage technology and critical thinking to address complex societal challenges.

The College leads at the intersection of people, information, and technology to advance ethical, inclusive, and impactful innovation for a sustainable
future.



The Board supports Penn State’s land-grant mission of teaching, research, and public service. This includes helping IST and Penn State advance
leadership in areas such as artificial intelligence, cybersecurity, data sciences, design, privacy, human-centered technology, workforce
development, public impact, and interdisciplinary innovation.

3. Advisory Role and Authority

The Dean’s Advisory Board is advisory only. It has no fiduciary, governing, operational, or policy-making authority.

The Board does not set University or College policy and may not bind, obligate, or speak officially on behalf of the College of IST or The
Pennsylvania State University. Final authority for decisions rests with the Dean and the appropriate University officials.

Board members may identify themselves as members of the Dean’s Advisory Board. However, members may not issue public statements, imply
institutional endorsement, or speak on behalf of IST or Penn State unless specifically authorized by the Dean.

The Board has no role in operational decisions, including but not limited to hiring, admissions, procurement, academic decisions, personnel matters,
student evaluations, promotion and tenure, disciplinary matters, or internal College management.

4. Strategic Priorities

The Board focuses its work in three primary areas:

Education

Advise on curriculum relevance and emerging fields

Support experiential learning, internships, co-ops, and employment pathways

Help identify employer needs and workforce trends

Support student projects, mentoring, speaking engagements, and career readiness

Research
e Connect faculty to partners, sponsors, funders, and collaborators

e Support research partnerships with industry, government, nonprofits, and other institutions
e Help elevate IST’s national and global research profile

Outreach, Engagement, and Impact



e Expand IST’s visibility and reputation
e Strengthen alumni, corporate, government, and community engagement
e Support College and University priorities, including interdisciplinary innovation, Al, cybersecurity, data sciences, design, and public impact

5. Membership

The Board shall normally include 15 to 20 active members. Emeritus members do not count toward this target size.

Members are appointed by the Dean and serve at the discretion of the Dean. A standard term is three years and may be renewed at the Dean’s
discretion.

Membership should include leaders from industry, government, academia, nonprofit organizations, entrepreneurship, and other sectors relevant to
the College. The Board should reflect the diversity of disciplines, industries, backgrounds, lived experiences, and perspectives necessary to serve
IST students and society.

The Board should also include representation across the College’s degree areas and the sectors where IST students seek employment, including
but not limited to artificial intelligence, cybersecurity, data sciences, design, enterprise technology, privacy, ethics, policy, human-centered
computing, consulting, government, and emerging technology fields. Each of the three IPACs associated with the College departments will have
one representative serving as ex-officio. The College Alumni Board will have one representative serving as ex-officio.

Membership is an active commitment, not an honorary role. Members are expected to contribute time, expertise, networks, advocacy, and
philanthropic support.

6. Member Expectations

Each member is expected to serve as a corporate, government, nonprofit, or organizational champion for IST in their respective organization or
professional community. Members should actively work to build stronger partnerships, increase participation in internships and full-time hiring,
encourage corporate or organizational philanthropic support, and connect IST to meaningful opportunities.

Each active member is expected to complete at least three meaningful engagement activities annually, such as:

Mentoring a student

Speaking in a class, program, or College event

Supporting internships, co-ops, hiring, or employer connections
Participating in College, alumni, or student events

Sponsoring or advising student projects

Connecting faculty to research partners or funding opportunities



e Helping identify sponsorships, gifts, or philanthropic opportunities
e Supporting student career pathways or experiential learning

Members are encouraged to exceed this minimum.

Members are also expected to help identify, mentor, recruit, and onboard potential new Board members. Final appointment decisions rest with the
Dean.

7. Philanthropy

The Board seeks 100% annual participation in philanthropic support. Participation may include a gift to IST specifically or to another Penn State
priority. There is no required minimum gift amount. Each member is expected to make a gift of personal significance and to model support for the
College and University.

Recommended areas of support include:

Dean’s Discretionary Fund

Student scholarships

Student emergency funds

Faculty and student travel funds

Technology and innovation funds

Research and strategic initiatives

Programs aligned with IST and Penn State priorities

Corporate gifts, sponsorships, matching gifts, planned gifts, estate gifts, and other forms of support are welcome. Members are encouraged to help
identify and encourage prospective donors, sponsors, and partners. All fundraising and advancement activity should be coordinated through the
College’s Advancement staff.

8. Officers and Succession

The Board shall have three leadership roles: Past Chair, Chair, and Vice Chair. The Vice Chair serves as Chair Designate.

All officers are appointed by the Dean. The Chair normally serves a two-year term, renewable once at the Dean’s discretion. The Vice Chair is
expected to succeed the Chair unless the Dean determines that another appointment is in the best interest of the College.

The Chair works with the Dean to set Board priorities, shape meeting agendas, lead Board meetings, support member engagement, and help
advance the work of the Board.



The Vice Chair supports the Chair, assists with Board leadership, and prepares for possible succession to the Chair role.
The Past Chair provides continuity, counsel, and support to the Chair, Vice Chair, Dean, and Board.

If the Chair resigns or is unable to complete a term, the Dean will appoint a replacement. The Dean may remove an officer from an officer role
separately from Board membership.

9. Meetings

The Board will normally meet four times each year:

e Two in-person meetings, typically in fall and spring
e Two virtual meetings

Meeting dates will be shared well in advance. Members are expected to attend at least three of the four annual meetings. Virtual attendance counts
toward attendance.

The Chair, in consultation with the Dean, will set meeting agendas. Meeting materials should be shared approximately one week before each
meeting. Meeting summaries should be shared approximately one week after each meeting.

Members are expected to review materials in advance, participate actively, engage constructively, and follow through on commitments.

10. Attendance, Participation, and Leave

Active participation is essential to the effectiveness of the Board. If a member is unable to participate fully for a temporary period, the Dean may
approve a leave of absence for up to one year.

If a member repeatedly does not attend meetings, does not participate in Board work, or does not meet engagement expectations, the Dean may
discuss expectations with the member and may ask the member to resign, take a leave, or move to Emeritus status.

11. Committees

The Board may establish standing or ad hoc committees to advance priority areas such as student success, Al strategy, philanthropy, governance,
research partnerships, industry engagement, or other College priorities.



Any member may propose a committee. The Dean, in consultation with the Chair, approves the creation of committees and appoints committee
chairs.

Committees may meet between full Board meetings and shall report their work to the full Board. Participation in committees is expected over time
but is intended to supplement, not replace, overall Board engagement expectations.

12. Administrative Support

The Dean’s support staff and the College’s Development staff serve as administrative liaisons to the Board. They may coordinate agendas, meeting
logistics, meeting summaries, onboarding, communications, advancement coordination, records, and other Board support functions.

13. Confidentiality and Conflicts of Interest

Board members may be included in candid and confidential discussions. Members are expected to protect sensitive and nonpublic information,
including but not limited to student information, personnel matters, donor information, financial information, confidential College or University
business, and nonpublic strategic plans.

Members must avoid conflicts of interest or the appearance of conflicts of interest. Members may not use Board membership for direct business
advantage, to promote or sell products or services during Board activities, to influence decisions for personal or organizational financial benefit, or to
bypass College or University processes.

If a potential conflict arises, the member should disclose it to the Dean. The Dean may ask the member to recuse themselves from discussion or
activity related to the matter.

14. Conduct and University Values

Board members are expected to conduct themselves in a manner consistent with the values of IST and Penn State, including integrity, respect,
responsibility, discovery, excellence, and community.

The Board is committed to respectful, inclusive, and constructive engagement. Members are expected to follow applicable University policies
related to nondiscrimination, harassment, professional conduct, confidentiality, and respectful behavior.

Board service is voluntary and unpaid. Expenses may be reimbursed only when approved in advance and consistent with University policy.



15. Emeritus Status

Members who have provided exemplary service may be invited by the Dean to serve as Emeritus members.
Emeritus members may be invited to select meetings, events, and activities. They do not have formal attendance, participation, philanthropic, or

committee requirements and do not count toward the active Board membership target.

16. Annual Goals and Board Assessment

Each year, the Board will review priorities with the Dean and identify areas where members can contribute meaningfully to the College’s goals.

The Board’s effectiveness will be assessed over time. Each summer, the Dean will conduct a simple annual review of membership engagement,
Board contributions, committee participation, philanthropic participation, attendance, and overall Board composition. This review is intended to
reinforce the Board’s role as a working advisory board and to ensure that the Board remains aligned with IST and Penn State priorities.

17. Amendments and Review

Any active member may propose amendments to these bylaws. Proposed amendments should be reviewed by the Board. Final approval of
amendments rests with the Dean, unless additional University approval is required.

These bylaws will be reviewed at least every five years, or more often as needed, to ensure alignment with IST’s strategic direction, Penn State
priorities, and evolving best practices for advisory boards.

Revised: August 2026
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